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Sovereign intelligence, identity and

Al that enterprises can control. Identity they can trust.
Security built for what comes next.
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IMPORTANT INFORMATION

This presentation provides general information about Fobi Al Inc. and its business as of September 21, 2026, unless otherwise stated. The information is presented in summary
form and does not contain all information that investors may consider relevant when evaluating the Company.

This presentation is provided for informational purposes only and does not constitute an offer to sell or a solicitation of an offer to purchase securities in Canada, the United
States or any other jurisdiction. No investment decision should be based solely on the information contained in this presentation. Investors should review the Company’s
complete public disclosure record available under its profile on SEDAR Plus at www.sedarplus.ca and obtain independent legal, financial and tax advice.

This presentation has been prepared by management using information available to the Company and information from sources believed to be reliable. Industry and market
information may be based on management estimates and publicly available sources and may not have been independently verified. No representation or warranty, express or
implied, is made regarding the accuracy, completeness or reliability of such information, except as required by applicable law.

FORWARD LOOKING INFORMATION AND STATEMENTS

This presentation contains forward looking information and forward looking statements within the meaning of applicable Canadian and United States securities laws. Such
information includes statements regarding the development, commercialization, capabilities and integration of FORTRESS, AltID 3.0, FIXYR and AgenticBrain; the continued
development of the Fobi Al technology ecosystem; customer adoption; potential revenue opportunities; strategic relationships; market expansion; and the Company’s business
strategy, objectives, plans and growth opportunities.

Forward looking information may be identified by words such as anticipate, believe, expect, estimate, intend, may, could, should, plan, target, potential and similar expressions.
This information is based on assumptions and expectations that management considers reasonable as of the date of this presentation, including assumptions regarding access
to capital, product development, customer demand, commercialization, regulatory conditions, technology performance and the availability of personnel and strategic partners.

Forward looking information is subject to known and unknown risks, uncertainties and other factors that may cause actual results, performance or achievements to differ
materially from those expressed or implied. These factors include economic and market conditions, access to capital, commercialization and customer adoption, competition,
protection of intellectual property, regulatory developments concerning artificial intelligence, data privacy, digital identity and cybersecurity, cybersecurity incidents,
dependence on key personnel and the Company’s ability to maintain timely continuous disclosure. Additional risks are described in the Company’s public disclosure record
available on SEDAR Plus.

The Company's recently launched products are at an early stage of commercialization. There can be no assurance regarding the timing or amount of revenue generated from
these products or that the Company will achieve its objectives.

Readers should not place undue reliance on forward looking information. The Company undertakes no obligation to update or revise such information except as required by
applicable securities laws.

Neither TSX Venture Exchange nor its Regulation Services Provider, as that term is defined in the policies of TSX Venture Exchange, accepts responsibility for the adequacy or
accuracy of this presentation.



ABOUT FOBI Al 3.0

Fobi Al is building the
sovereign intelligence,
identity and digital trust
infrastructure for the Al era

As Al moves from answering questions to
making decisions and taking action,
enterprises must control their data, verify
every interaction and secure access across
people, devices and autonomous agents

THE ENTERPRISE CONTROL LAYER
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Why Fobi

A unified architecture for the Al-powered enterprise

SOVEREIGN BY
BUILT AS A SYSTEM |
: e DESIGN
The products connect across | \ - Fobi brings Al to enterprise data
intelligence, identity, '/

while supporting control,
communication and action instead

residency, privacy and
of solving each layer in isolation compliance requirements

COMMERCIAL
TRUST AT THE CORE <> FLEXIBILITY
AltiD 3.0 connects verified . / \ . M A modular platform supports
human identity with the focused deployments today and
emerging need to authenticate broader adoption as customer
devices and autonomous agents requirements expand

Intelligence, identity, communication and action in one connected system



Why now

The market is converging around Fobi’s architecture

=,

Al IS BECOMING DATA SOVEREIGNTY DIGITAL IDENTITY IS QUANTUM MIGRATION
AGENTIC IS STRATEGIC EXPANDING HAS STARTED
Enterprise systems need Governments and regulated Trust must extend beyond Organizations must
identity, permissions and industries increasingly care people to devices, credentials modernize cryptographic
accountability when software where data resides and who and autonomous agents foundations before the risk
can take action controls it becomes urgent

Fobi is positioned where enterprise Al growth meets the requirement for sovereignty,
security and digital trust




Enterprise Al has reached a
trust inflection point

Al is moving from answering questions to
taking action inside critical systems

SOVEREIGNTY

Where data resides, who controls it,
and which laws govern it

DIGITAL TRUST

How enterprises verify the person, device
or agent behind every interaction

e

SECURITY

How systems protect proprietary data,
access, communications, and automated
actions

QUANTUM READINESS

How identity and trust remain resilient
as cryptographic standards change



Fobi provides the
control layer for
enterprise Al

The opportunity sits above models
and beneath every trusted interaction
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Production
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Conversational
action
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Al Agents

Enterprise Systems
and Data

The foundation of
your organization

Fobi Control Layer

Al sovereignty, identity
authentication, system
orchestration and
conversational action

People, Devices
and Al Agents

Initiating requests



The Fobi Flywheel

Sovereign intelligence, identity, and trust infrastructure

FORTRESS ALTID:o0

Continuous authentication

X & post-quantum security
enticBraimn “Y._
Ag Gy, /

Unified conversational Intelligent workflow and
Al interface systems orchestration

Private Al for
enterprise data

\

— Standalone entry points uniting into one scalable platform —



PRIVATE ENTERPRISE INTELLIGENCE

FORTRESS

Enterprise Al. Entirely Yours

Private Al infrastructure for LLMs, agents, and workflows

Overview The Three Pillars

FORTRESS is a complete private Al platform Private Scalable Al

for LLMs, agents and workflows deployed @ Infrastructure @ ol Workflows
Keep sensitive data

inside your own infrastructure. On-premises, Runs on your servers, Run LLMs, agents, and

inside your own

. - in your cloud or in : workflows on secure
ol Country’ O fuIIy air gapped your country environment infrastructure
Strategic Positioning Market Applications

FORTRESS positions organizations to adopt . _f*\]_ @ (tq)) O
advanced Al with full control over deployment, I E:'I 3 A 3
data reSidenCy, secu rity, and governance Government Healthcare Finance & Banking Legal Telecom Sovereign Citizen

The highly scalable, secure infrastructure powering the enterprise Al economy



ALTIiD o

]
Securing Identity for the
Evolving Digital Identity Beyond Verification
Overview The Three Pillars
AltiD 3.0 is identity verification that doesn't stop
at the door. One ID check becomes a credential () Identity @ Persistence
in your customer's wallet that keeps proving ) whois this person, Is it still them?
crt devi r Al ?
it's really them, and where they are, on every return. evice or Alagent A
Built with quantum-secured trust, and designed Verify with confidence authentication

to verify devices and Al agents as well as people

Strategic Positioning Market Applications
AltiD 3.0 positions Fobi to lead the next generation

. . . . _
of digital trust in a world where quantum risk, fraud, Efj & ?
and regulatory demands are accelerating. It enables P Delivery piem Wy N
secure, seamless and scalable identity verification Venues & Pickup Gaming Services

across people, devices and Al agents

i

Cannabis

Location

Where exactly are they?

Verify presence.
Enable trusted access

@ 7

Adult Firearms
Content

Future-ready identity. Built to earn trust



FIXY?
The First Sovereign Agentic Al

Agentic Al is becoming the operating layer of every business,
and FIXYR is built entirely on sovereign infrastructure.

Overview The Three Pillars

FIXYR is agentic Al for customer service. _
@ Sovereign % Flat Cost /7 M self-Improving

It reads every request, decides the right action, '
and resolves it end-to-end. For the rare cases that Foundation Curve U
) Controlled, commercially Scales to massive Every resolved ticket

truly need a person, FIXYR maintains Human in licensed models running ticket volumes without

the Loop functionality on Fobi's own infrastructure adding a single seat
on secure Canadian-hosted

servers

sharpens the next
answer, within your
own environment

Strategic Positioning Market Applications
While traditional support costs grow with every
customer, FIXYR flattens the cost curve. It replaces E {ﬂ} ﬁ %f % ﬁ

chatbots and copilots with true agentic Al, resolving

: . . Retail & Telecom Financial Travel & Utilities Government
tickets autonomously, with human escalation only E-commerce Services Hospitality
when needed

Live today. Built to scale



Agenticbrain :
From APl to Agent in Hours .

Turn existing APlIs into Al agents on the messaging channels customers already know,

i
including WhatsApp and iMessage \ /

Overview The Three Pillars
AgenticBrain connects to the APIs and systems , ,

: . . : Private Native
you already use, making their capabillities available

. ) Sensitive data stays Customers interact
through natural conversation. One conversation under organizational through the messaging
replaces the entire customer journey from intent to control channels they already use,
. . . . including WhatsApp and

outcome without forcing users into a new interface iMessage
Strategic Positioning Market Applications
AgenticBrain enables enterprises to rapidly :

deploy Al by reading existing APl documentation, 1] ﬁg I{}:I @ Eﬂ -H"

mapping secure capabilities, and launching intelligent
your control.

i - Built on the systems you already run. Proven by what already works

0?®

Banking & Retail & Healthcare & Insurance Manufacturing & Travel &

agents while keeping operations secure and under Financial Services | E-commerce | Life Sciences Supply Chain  Hospitality

— &

@

S
ko,

Closed-Loop

P
‘-q.-JII Answers turn into

completed actions
with controlled
execution

& fi

Ticketing & Government &
Live Events Public Sector



A trusted enterprise interaction,

powered by the full platform

o1

ASK

A customer or employee
makes a request in
natural language

Agenticl3rain

The result

N

02

W/

VERIFY

|dentity, eligibility
and context are
authenticated

ALTIiD o0

A verified conversation can become a governed action without
exposing enterprise data or forcing the user through another portal

03

UNDERSTAND

Private enterprise
data provides the
trusted answer

N

04
ACT

The request triggers
communication and the
approved workflow

FIXY?R



CONSULTING REIMAGINED

AI is mOVing — THE LEGACY MODEL
faSter than ma ny :rj Sells strajcegy decks,
busi nesses — not working systems
Can adapt @ Moves in quarters,

not days

Fobi helps close that gap by turning

Al strategy into working systems — @ High cost, limited
strategized, built and deployed in [FONCOMES

one connected model

»

et EOBIEXE CEIEES

o
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il

F,;:‘ s A New Model for the Al Era
018‘ I | Integrated strategy, architecture and execution for enterprise impact

Strategize, build
and deploy

Moves in days with
measurable results

Scalable, secure
and cost efficient




Infrastructure Built for What Comes Next

The scale required for sovereign Al and digital trust wasn't built overnight.
It was built on a decade of proven execution.

‘ From Digital Engagement - From Data Analytics ‘ From Software
@ . to Digital Trust to Sovereign Al to Agentic Action
The infrastructure behind 1T00M+ Processing 1B+ real-time data Backed by 9+ years of enterprise
Wallet Passes now powers the AltiD points creates the secure, trust, Fixyr and AgenticBrain bring
3.0 sovereign credential platform governed environment needed for natural language action to global
Fortress Al systems
100M+ WALLET PASSES 1 Billion+ | DpATAPOINTS 9+ Years | E;::gIEMNiT

We didn't just pivot to Al. We spent the last decade building the sovereign infrastructure it requires to scale

Historical metrics (100M+ passes, 1B+ data points) reflect Fobi's established global infrastructure
—the battle-tested foundation now powering our next-generation Al and trust platforms



Monetizing the Control Layer

Commercial Flexibility & The Fobi Flywheel

v &

OWN THE STACK MODULAR ADOPTION | THE FLYWHEEL EXPANSION
We don't just advise on Al—we provide |  Built for commercial flexibility, allowing | Each capability accelerates the others.
the core identity and orchestration ' enterprises to deploy focused solutions N Adopting AgenticBrain for action
infrastructure that sits beneath every | today and expand seamlessly as | naturally drives the need for AltiD 3.0 to
trusted interaction | requirements evolve | verify users and Fortress to secure the

proprietary data

Fobi's platform is designed for expansion—each product increases the value of the others



Quantum risk turns identity into
long term infrastructure

Quantum computing creates enormous opportunity, but it also changes the security
assumptions behind digital identity and encrypted trust

% R

TODAY TRANSITION FOBI POSITION

Organizations depend on Standards and systems must AltiD 3.0 extends sovereign

|
cryptography to protect identity, evolve before practical quantum l identity into post quantum
access and sensitive capability threatens existing | security and privacy focused
communications protections | verification
4 / e

Fobi can participate in both the Al adoption cycle and the security modernization cycle that follows it



Key Customers & Partners

|/

COMCAST TELUS “‘AY MGM RESORTS
l’l Nasdaq NBCUNIVERSAL =z <)

) shopify @ lightspeed [=) Square adWSs  pattnen



Business & Revenue Model

S,

SAAS THROUGH B2B &
RESALE CHANNELS

Fobi's solutions are sold directly to end users as well as
indirectly through our channel partners to their clients

Revenue is generated by:

Upfront and onboarding fees

Monthly recurring device and SaaS fees

Monthly usage fees

Overage fees

OC000

Multiple Revenue Streams. Scalable Growth

WHITE LABEL
TECHNOLOGY LICENSES

Fobi's platforms and technologies are licensed to
and white-labelled by other companies

This enables them to:

9 Integrate our solution into
their services

@ Deliver Fobi's technology under
their own brand

Flexible revenue streams. Greater market reach. Long-term value

PROFESSIONAL
SERVICES

Fobi generates revenue through services that
accelerate the adoption of its software and licensing
solutions

Specifically:
Consulting

Implementation

Custom integration

Ongoing support

OO0V




Senior Management Team

Rob Anson, CEO & Chairman

Founder, Chairman, and CEO of Fobi Suite
Technologies

Founder and CEO of One Team Media

10+ years global strategic product
development for Walmart, Amazon,
Home Depot and others

Uddeshya Agrawal, CTO

Visionary innovator in Cybersecurity, Web3, Al,
and Quantum computing

Serial tech founder with global engineering and
data expertise

Leads Fobi’s technology strategy and strategic
partnerships for scalable growth

Transforms complex technologies into measurable,
high-impact business results

Mehul Dabhi, Creative Director

10+ years of experience driving creative
marketing, brand strategy, and visual design

Skilled in blending design thinking with data-
driven strategies for impactful brand growth



Board of Directors

Rob Anson
CEO & Chairman

Jeff Hyman

Director

® Founder, Chairman, and CEO of Fobi Suite ® 20+ years of experience in Wall Street

Technologies

@® Founder and CEO of One Team Media

investment banking and financial advisory

@ Holds areas of expertise in hospitality,

@® 10+ years global strategic product development for entertainment, casino and gaming, destination

Walmart, Amazon, Home Depot and others and resort, and city infrastructure projects
Peter Green Fobi’'s team includes talent from major
Director global companies such as...

® 25+ years of Executive and Board experience in the
tech industry

St@Ql¢ -~ TELUS

@ Has held strategic leadership roles at companies in the

Fintech, Industrial loT, and Telecommunications
industries

® 10+ years on the Executive team with Squirrel Systems, wa I ma rt NT T D aTa

a global hospitality technology innovator



INVESTOR
EXPERIENCE

TSXV: FOBI
PINK: FOBIF
investors.fobi.ai

INVESTOR PASS
Tap (...) to access investor hub

Don't Miss a Thing With
Investor Experience

Get access to exclusive Fobi content, press
releases, podcasts, merchandise, blogs, and
more in your phone's mobile wallet

SCAN TO DOWNLOAD

Put this Wallet pass
on your device




Shape the future of sovereign
Intelligence, identity, and trust
Infrastructure for the Al era.

Join the Fobi Al 3.0 ecosystem and help build
the foundation that empowers next-generation
autonomous enterprise operations

&  +1877-522-3624

M ir@fobi.ai
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